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Energetic and passionate about convictions

Transformational :
but may be motivated by personal goals.
- Performance focused. Goal and objective-
Transactional 3 ’
oriented.

Leads through empowerment and coaching.
Servant-Leader The focus is on relationships and

collaboration.
Laissez-faire Allows team to make their own decisions.

Combines transactional, transformational, and

Interactional charismatic qualities to suit the group dynamics.

Charismatic Empowers, encourages, and inspires.

PMP sl J

According to the annual report, your Products’ prices are being driven down by your
Competitors. This is causing your company to lose market share. Also, midway into a product
development project, it appears the sponsoring unit is unlikely to get a return on its
investment. Which of the following options should the Project Manager do to adapt to these
new conditions? (choose 2)

[0 A: Come up with a Cost-Benefit Analysis of Deliverables to help optimize speed and delivery cost.

[ B: Deliver the same feature as the competitors by re-scoping the project to match the pricing of the
competitors.

[J C: Replace local staff by outside staff incrementally who can work at much less hourly rates.
[J D: split out an agile track to incrementally maximize value within a fixed budget.

[ E: In order to help deliver the intended scope with less overhead costs, fast-track the remainder of the
project.

Starting | Organizing and Carrying out the work Clasing
the the
project P project

Q SAMPLE QUESTION 1.

manager then issues a change reguest.
What should the change request authorize?
A. Additional resources using the contingency fund
B. Escalation approval to use contingency funding
C. Team overtime to meet schedule

D. Corrective action based on causes

An accepted deadline for a project approaches. However, the project manager
realizes only 75% percent of the work has been completed. The project

Cost and Staffing Level —»

|
Project Project Project

Project Time —»

I
Accepted  Archived Project
Qutputs Charter Management Plan Deliverables  Documents

o000
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HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE, KNOWLEDGE AND PERFORMANCE
IN ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND
RESOURCES AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

Project Management Professional (PMP)*
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1.PMBOK 7th Edition

2.PMI Lexicon of Project Management Terms .2016 .

3.PMI Code of Ethics and Professional Conduct .2006 .

4.The Standard for Risk Management in Portfolios, Programs, and Projects. Newtown Square« PA

5. Glabaiall A il 3 laY el JA L 2013, PA <Newtown Square (Managing Change in Organizations: A Practice Guide)
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